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Canonical Freedom Architecture

Version 2.5 — Theoretical Framework

Purpose

This framework exists because persons and peoples are often not destroyed all at once, but gradually 
constrained into diminished capacity by systems that remain publicly legible as functional, necessary, 
benevolent, or normal. The harm is often slow, procedural, distributed, and therefore difficult to name. 
Freedom language that treats liberty as mere non-interference, formal recognition, or private choice is 
too thin to diagnose this condition. This framework therefore reconstructs freedom as a real, layered, 
anti-dominating condition of meaningful action.

Primary Subjects of Freedom

This framework uses the language of persons and peoples to identify the primary subjects of freedom. It 
does not attempt to settle the full metaphysics of personhood, collective identity, or subjecthood here. 
Its purpose is narrower: to clarify who or what freedom centrally concerns for the purposes of this 
theory. This is therefore a framework-level clarification, not a full theory of personhood or collective 
identity.

In this framework, a primary subject of freedom is a being or collectivity for whom 
domination, injury, agency, meaningful action, and repair are morally intelligible in a first-
order way. This standard is moral-functional rather than merely legal or administrative. Legal 
standing, organized capacity, and formal recognition may be relevant indicators, but none is sufficient, 
and none is necessary on its own.

The framework treats persons as human beings understood as lived subjects of agency, vulnerability, 
dependence, action, injury, and repair. It treats peoples as durable human collectivities whose 
continuity, shared life, memory, and collective self-direction are morally relevant in their own right, and 
whose injury or freedom cannot be adequately described as a mere sum of individual interests.

A collectivity counts as a people for the purposes of this framework where harm to it is not reducible to 
aggregated personal harms alone, and where its capacity for self-direction is not reducible to the 
isolated preferences of its members taken one by one. The content of agency and injury is not identical 
at these two scales, but freedom applies centrally to both.

Doctrinal Definition of Freedom

Freedom is the condition in which persons and peoples can intelligibly form, genuinely 
attempt, and, where conditions permit, carry into effect or revise meaningful action in the 
world as it is, rather than merely in theory, aspiration, or formally declared right.
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It is not exhausted by non-interference, personal preference, or inward autonomy alone; freedom exists 
only where the conditions of life provide a real and usable capacity for action that is not hollowed out by 
domination, exclusion, dependency, deprivation, or systemic falsification.

The moral center of this framework is therefore anti-domination: persons and peoples are not fully free 
where they remain subject to arbitrary, unreviewable, or coercively dependency-producing power, even 
if some choices remain available on paper.

Because freedom is lived, exercised, and preserved under real conditions rather than in the abstract, it 
must be sustained across the major layers of social life:

The individual layer, where freedom is lived and exercised

The collective layer, where belonging and norms shape participation

The institutional layer, where authority is bounded and corrigible

The infrastructural layer, where action becomes materially executable

The context/narrative field, where persons and peoples become publicly intelligible as agents

Freedom should therefore be understood as an emergent but not accidental condition: it is generated 
and maintained through the recursive but asymmetric interaction of these layers, and it is absent where 
their combined operation leaves meaningful action formally recognized but practically unrealizable.

Meaningful Action

Meaningful action is the practical form of agency this framework is designed to protect. In this 
framework, it is agency-bearing action that a person or people can intelligibly form, genuinely attempt, 
and, where conditions permit, carry into effect or revise in relation to ends that are not reduced to mere 
compliance, terror, forced adaptation, or systemic falsification.

Action is meaningful not because it achieves the highest form of flourishing, nor merely because it is 
chosen, but because it remains genuinely exercisable in the world and connected to agency rather than 
mere submission, reaction, or ceremonial permission.

Three Linked Clarifications

First: Intelligible Formation. This does not require ideal self-transparency, reflective sophistication, or 
fully unconstrained self-authorship. It requires only enough agency-supporting coherence that action is 
not reduced to pure reflex, panic, terror, or imposed compliance.

Second: Real Purchase in Practice. Meaningful action must be more than merely nominal or 
ceremonial. It must be genuinely attemptable in the world and not structurally hollowed out at the point 
of exercise. A formally permitted action that cannot actually be undertaken under real conditions is 
weak evidence of freedom.

Third: Revision and Execution. Meaningful action often involves the capacity to carry action into 
effect or revise it in light of conditions, consequences, and constraint. But revisability should be 
understood structurally — as an openness to adaptation over time — rather than as a strict requirement 
for every individual act.
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Meaningful action may therefore be modest or transformative, individual or collective, protective, 
resistant, or aspirational. Its hallmark is that it has real purchase in practice and is not hollowed out by 
the layered conditions of unfreedom.

Canonical Guardrails

Four guardrails govern this framework:

Anti-Domination. No account of freedom is acceptable if persons or peoples remain subject to 
arbitrary, unreviewable, or coercively dependency-producing power.

Threshold Realism. Formal rights, declared access, symbolic recognition, or procedural order do not 
count as freedom where ordinary people cannot actually use them under ordinary conditions.

Non-Substitution. Strength in one layer does not cancel threshold failure in another. Heroic agency 
does not prove that institutions are just. Symbolic recognition does not cure material exclusion.

Corrigibility and Repair. A freedom order must contain real means to detect error, contest wrongful 
power, correct failure, and restore damaged conditions without foreclosing revision or treating injured 
subjects as acceptable residue.

Repair

Repair is the correction, restoration, or reconstitution of freedom-bearing conditions that 
have been damaged by domination, exclusion, deprivation, falsification, abandonment, or 
threshold failure, such that persons and peoples are no longer left below the conditions 
required for meaningful action to remain real in practice.

Repair does not consist in acknowledgment alone, punishment alone, or compensation alone, though it 
may include any of these where necessary. Its measure is not whether the past is perfectly restored, but 
whether injured subjects and their conditions of agency are no longer held below minimum threshold.

Where prior conditions were themselves unjust, fragile, or subordinating, repair may require 
transformation rather than return, but such transformation remains answerable to anti-domination, 
contestation, and revision. Because freedom is layered and recursive, repair need not be perfect to be 
real, but it cannot be treated as final where damaged conditions continue to hollow out meaningful 
action over time.
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The Five Layers of Freedom

The five layers should be read as interdependent dimensions of one condition of freedom, not as 
separate freedoms and not as a loose descriptive checklist. What follows is not a new framework, but a 
fuller exposition of the layered architecture already introduced in the doctrinal definition. Each layer 
names a distinct site at which meaningful action may be supported, hollowed out, distorted, or repaired, 
and each must be read recursively, diagnostically, and without substitution across the others.

Individual Layer

The individual layer is where freedom is lived, exercised, injured, and repaired. It concerns agency, 
vulnerability, dependence, judgment, action, and recoverability. At this layer, freedom is not the fantasy 
of unconstrained will, but the real possibility of agency-bearing action under conditions that do not 
reduce the subject to reflex, terror, or imposed compliance.

Collective Layer

The collective layer concerns belonging, norms, mutual care, recognition, stigma, and informal 
enforcement. It names the social worlds through which participation becomes possible or constrained. 
Community is morally important but ambivalent: it can sustain agency, or it can narrow action into 
conformity, silence, or punitive belonging.

Institutional Layer

The institutional layer concerns formal authority, rules, remedy, reviewability, accountability, and 
corrigibility. It addresses whether power is bounded, whether wrongful decisions can be corrected, and 
whether rights are usable in practice rather than decorative on paper.

Infrastructural Layer

The infrastructural layer concerns access, design, reliability, resilience, and material executability. It 
names the physical, social, and technical conditions under which action can actually be undertaken. 
Freedom is hollow where action is formally permitted but materially blocked.

Context / Narrative Field

The context/narrative field is the layer at which persons and peoples become publicly intelligible as 
agents, their harms become legible or illegible as harms, their histories become available or erased as 
resources for action, and their futures become imaginable as open or foreclosed.

It is shaped by large-scale cultural, historical, political, and material forces, and it matters because these 
forces help determine what the other layers can recognize, justify, normalize, contest, or repair. This 
layer does not replace institutions, infrastructures, or collective norms; it names the wider field through 
which those layers inherit categories of legitimacy, memory, visibility, and possibility.

Freedom is therefore affected here not only by what systems do, but by what they can see, count, 
remember, and imagine persons and peoples to be.
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Conditions: Threshold, Enabling, and Catalytic

The Theory of Freedom distinguishes between threshold conditions, enabling conditions, and catalytic 
goods so that it does not confuse the minimum conditions of real freedom with every possible way 
freedom may deepen, widen, or become more richly realized. This distinction is necessary because the 
framework treats freedom as an emergent, layered condition rather than as a single interior state or a 
checklist of desirable experiences.

Threshold Conditions are the minimum conditions below which freedom becomes unreal in 
practice. They are not every good thing a person or people might need to flourish fully; they are the 
basic conditions without which meaningful action is predictably blocked, hollowed out, or reduced to 
survival, submission, or forced adaptation.

Enabling Conditions are the broader supports that make freedom more usable, durable, and 
expansive once threshold conditions are at least minimally present. They widen the field of exercise 
and reduce fragility, but do not by themselves define freedom.

Catalytic Goods are contingent goods, encounters, relations, or processes that can deepen, clarify, 
awaken, or transform agency without being universal prerequisites of freedom. They may matter 
profoundly, but no single catalyst is constitutive for all persons or peoples.

Threshold Failure

A layer falls into threshold failure when it no longer reliably supports meaningful action without 
domination and instead predictably converts life into survival, submission, exclusion, fragility, or 
falsification. When threshold is crossed, freedom becomes unreal in practice.

Individual Threshold Failure

The individual layer fails when a person lacks the minimally real capacity to form, attempt, and exercise 
meaningful action without being reduced to mere survival, terror, incapacitation, or total dependency.

Collective Threshold Failure

The collective layer fails when belonging depends on silence, self-erasure, or punitive conformity; when 
dissent becomes unsafe; or when mutual care is too weak to prevent abandonment, degradation, or 
scapegoating.

Institutional Threshold Failure

The institutional layer fails when authority becomes arbitrary, opaque, captured, retaliatory, or 
practically unreviewable. Rights that cannot be vindicated in practice are weak evidence of freedom.

Infrastructural Threshold Failure

The infrastructural layer fails when essential systems are inaccessible, brittle, hazardous, exclusionary, 
or designed in ways that predictably defeat ordinary use. Nominal access does not count where cost, 
danger, fragility, or distance hollow action out.
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Context / Narrative Threshold Failure

The context/narrative field falls into threshold failure when the surrounding field systematically renders 
persons or peoples unintelligible as agents, discounts or distorts their harms, severs them from usable 
memory, or forecloses the future as a space of meaningful action. At that point, freedom may still be 
declared in law, policy, or public rhetoric, yet the wider field no longer allows the relevant subjects to 
appear as recognizable claimants to agency, repair, continuity, or self-direction.

This failure may occur through erasure, misrecognition, disposability, historical severance, or the 
normalization of categories that make domination appear natural, deserved, or invisible. A society 
below threshold at this layer does not merely hold bad ideas; it conditions the other layers to 
misrecognize who counts, what counts as harm, and what forms of freedom can still be imagined or 
defended.

Layered Interaction and Asymmetry

Threshold failure rarely remains confined to the layer in which it first appears. Because freedom is 
recursive but asymmetric, damage in one layer often propagates through the others, changes how harm 
is registered, and alters what forms of action remain possible.

The five layers must be read as interdependent dimensions of one condition of freedom. They are 
recursive but asymmetric: each layer affects the others, but not with equal force or in the same way. 
Individuals can act back on collectives, institutions, and narratives; communities can contest 
institutions; institutions can redesign infrastructure; and shifts in the context/narrative field can alter 
legitimacy across the whole field.

Under ordinary conditions, however, institutional, infrastructural, and contextual layers often exert 
greater background-conditioning power at scale, even though action from the inner layers may 
reorganize the architecture over time. This means the framework rejects both atomism and fatalism. It 
does not reduce freedom to personal will, but it also does not treat persons or peoples as passive 
outputs of structure.

Collision Rule

Because the layers of freedom are interdependent, they cannot be treated as freely tradable goods in 
which strength in one domain excuses threshold failure in another. When the demands, protections, or 
meaningful actions associated with one layer place another layer, or another primary subject of 
freedom, at risk, the governing question is not simply which claim appears strongest in isolation, but 
whether the proposed course would push any subject or layer below the minimum conditions required 
for meaningful action to remain real in practice.

No layer, institution, collective, or actor should secure its objective by destroying the threshold 
conditions of another except under circumstances of genuine necessity. But this framework does not 
assume that human conflict can always be resolved by fully specified rules in advance. Collisions are 
often worked through under pressure, uncertainty, and incomplete knowledge.
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What matters is that the order does not treat such collisions as settled by convenience, force, or 
symbolic justification alone, and that it remains open to contestation, revision, and repair over time. 
Where meaningful actions are in tension, the task is not to declare one abstractly superior, but to judge 
which course best preserves the conditions under which meaningful action can continue across the 
affected persons, peoples, and layers, while minimizing domination, exclusion, and irreparable injury.

A collision rule is therefore unacceptable not because it lacks perfect mechanism, but because it 
forecloses revision, blocks contestation, normalizes domination, or treats damaged subjects as 
acceptable residue rather than as claimants to repair.


